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Message from the Chair
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We will continue to work with our Eastern Alberta Trade Corridor partners, Battle
River Alliance for Economic Development and Northeast Alberta HUB to position
southeast Alberta for business development and investment attraction.

The manufacturing networks, LEAN initiative, and Selling to Government
seminars has brought PEP into more direct contact with businesses throughout
the region and business response has been very positive. The Palliser Futures
Action Planning has also brought us into more direct contact with member
municipalities and that is significant for aligning our efforts with those at the
municipal level.

There are still challenges moving forward and we continue to dialogue with the
provincial government to place REDAs on a more secure financial platform. I
would like to extend my sincere thanks to all Mayors, Reeves and municipal
councillors who have supported PEP, its vision, and goals for southeast Alberta.

Yours truly,

Alan Hyland, Chair                                                      
Palliser Economic Partnership 

The 2012 – 2013 Palliser Economic Partnership (PEP) 
operating year as been one of gaining momentum 
and key successes.

The 15th Annual Ports to Plains Conference and AGM
held in Medicine Hat in October of 2012 is the
highlight of the year. The event attracted over 225
delegates from the United States, Mexico and Canada.
It was a record attendance and Ports to Plains officials
were truly astounded by the results. Many thanks to
the Steering Committee for doing an outstanding job
and to our partners in the Eastern Alberta Trade
Corridor.



Palliser Economic Partnership (PEP)

PEP was incorporated as a not-for-profit corporation in 2001. The
organization is funded through per capita contributions from its
member municipalities. Its goal is to improve and expand the
economy of southeast Alberta.

PEP works in partnership with a number of economic
development agencies and organizations both in and outside of
the region as well as provincial and federal government
departments.

PEP also has a Memorandum of Understanding (MOU) with
Alberta Enterprise and Advanced Education to represent the
interests of member municipalities in southeast Alberta in matters
of economic development. This MOU is due to expire March 31,
2014.

Organizational Chart

Corporate Structure

2012 - 2013 Members and Representatives

Member municipalities who are the shareholders of Palliser 
Economic Partnership are entitled to appoint an elected 
representative of municipal council and a business 
representative to the Board of Directors.

Member municipalities of Palliser Economic Partnership        
are noted below:

Municipal Shareholders

 City of Medicine Hat

 County of Forty Mile No. 8

 County of Newell No. 4

 Cypress County

 Municipal District of  Acadia No. 34

 Special Area #2, #3 and #4

 Town of Bassano

 Town of Bow Island

 Town of Hanna

 Town of Oyen

 Town of Redcliff

 Village of Cereal

 Village of Empress

 Village of Foremost

 Village of Rosemary

 Village of Tilley

 Village of Youngstown
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At the Annual General Meeting of Palliser 
Economic Partnership Ltd. held September 
14, 2012 in Foremost, Alberta the following 
Directors were elected as officers of the 
company and members of the Executive 
Committee.

President

Alan Hyland (Bow Island)

First Vice-President

Eric Solberg (Redcliff)

Second Vice-President

Herb Scott (Cypress County)

Secretary - Treasurer

Debbie Ross (Oyen)

Member at Large

Phil Turnbull (Medicine Hat)

Member at Large

Don Gibb (Rosemary)

Corporate Structure & Governance
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Corporate Structure & Governance

Municipality Elected Representative Business Representative

City of Medicine Hat Phil Turnbull Keith Crush

County of Forty Mile No. 8 Tom Thacker Ronald Harty

County of Newell No. 4 Lionel Juss Michelle Gietz

Cypress County Herb Scott Jerry Clark

MD Acadia No. 34 Peter Rafa

Special Area #2, #3 and #4 Stratton Peake Jay Slemp 

Town of Bassano Ed Maurer Tom Rose 

Town of Bow Island Alan Hyland

Town of Hanna Mark Nikota Tanis Graham

Town of Oyen Doug Lehman Debbie Ross

Town of Redcliff Eric Solberg

Village of Cereal Allen Buettner

Village of Empress Rod Briggs Beverley Farnden

Village of Foremost Ken Kultgen Brent Burton

Village of Rosemary Don Gibb

Village of Tilley Jennifer Coombs

Village of Youngstown Robert Blagen

2012 - 2013 Board of Directors                                                                                                  2012 - 2013 Executive Committee



PALLISER ECONOMIC PARTNERSHIP (PEP) is a regional economic 
development alliance consisting of 19 member municipalities 
within southeast Alberta committed to improving the region’s 
overall economy.  PEP’s mission is to create an environment 
that encourages regional cooperation and business investment 
to realize its goal of an economically strong and healthy Palliser 
region. PEP also has a mandate to represent the regional 
economic interests of its member municipalities through an 
agreement with the provincial government.

PEP offers its member municipalities economic guidance.  It 
undertakes studies and research upon which projects are 
designed and undertaken. Most often these initiatives are 
outside the scope and reach of member municipalities to do on 
their own. PEP’s three core business areas are:

Marketing &  Communications                             
We can’t grow as a region if no one knows we’re here.  PEP 
works hard to promote the region as a safe, healthy place 
to live and do business.

Community Readiness &  Regional Cooperation
The best way to move forward as a region is to work 
together as a region.  PEP supports balanced and 
sustainable growth in all member municipalities.

Encourage Investment &  Business Growth
PEP supports entrepreneurship, and the expansion and 
growth of existing business.  It also focuses on the 
attraction of new and innovative businesses that are best 
suited to the regions’ economic strengths and 
opportunities.

WHERE ARE WE GOING AND HOW DO WE GET THERE?

The future focus for Palliser Economic Partnership is simple: to
create, along with its member municipalities, an economically
strong, vibrant southeast Alberta through business expansion,
investment attraction and community readiness to accommodate
growth. It begins with PEP’s flagship initiatives, which are the
development of the Eastern Alberta Trade Corridor, the creation of
local business networks and engaged communities that connect to
these initiatives.

Eastern Alberta Trade Corridor
A major focus is the branding of eastern Alberta from the U.S.
border to the Alberta oil sands as the Eastern Alberta Trade
Corridor (EATC). Palliser Economic Partnership along with
Battle River Alliance for Economic Development and Alberta
HUB are striving to establish EATC as an international trade
corridor and to leverage the benefit of the oil sands for
Eastern Alberta communities.

Manufacturing - Business Development & Networks
PEP is facilitating the formation of local and regional business
networks to encourage collaboration and profitability.
Manufacturing businesses within a similar industry sector can
join forces to compete on new market and supply chain
opportunities.

Community Connectivity
PEP aids its member communities by providing economic
guidance that’s best suited to them. The objective is to ensure
that member municipalities are connected to the flagship
initiatives and benefit from them in some way.
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About Palliser Economic Partnership



It stretches from the Oil Sands in the north right down to the 49th
parallel. Its vast landscape runs from the Saskatchewan border to just
east of Alberta’s two largest cities. If no one knew any better it might be
called the Best Kept Secret in Canada.

The Eastern Alberta Trade Corridor (EATC) seems at first glance to be
simply a vast area of wide-open spaces, home to small communities and
farmland. In fact it is that simplicity that provides the area with its
greatest attributes, which is why Palliser Economic Partnership has
identified the Eastern Alberta Trade Corridor as its No. 1 priority.

“When the province became a member of Ports to Plains, a trio of
economic alliances along Alberta’s eastern border, Palliser Economic
Partnership, Battle River Alliance for Economic Development and
Northeast Alberta Information HUB thought this would be a great
opportunity to develop an economic corridor,” says PEP Chair Alan
Hyland.

There is strength in numbers and together the three organizations
represent more than 80 municipalities as members who fully support the
EATC concept. The Ports to Plains Trade Corridor begins at three
seaports in Mexico, runs through the United States and enters Canada at
the base of the Eastern Alberta Trade Corridor and ends at the Alberta
oil sands. The value of goods being shipped and the number of truck
movements is staggering.

The distance to the oil sands from the U.S. shortens significantly coming
up through Eastern Alberta. An additional advantage within EATC is the
designation of Highway 36, Veterans Memorial Highway, by the
Government of Alberta as a heavy and wide load corridor for truck
transport.

Flagship Initiatives
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Palliser Economic Partnership, the Battle River Alliance for Economic Development and the Alberta 
HUB economic development alliances on the east side of the province decided to market and 
brand the region as Eastern Alberta Trade Corridor (EATC).  The three organizations are also 
seeking to enhance their role in the Ports-to-Plains Alliance.  The Lubbock, Texas, based lobby and 
working group, boasts members along 3,700 kilometers of highway from Mexico’s major sea ports 
through nine U.S. states and along the northern Canadian leg to the Alberta oil sands region.

When you have 80 plus urban and rural municipal jurisdictions and partners working together it is 
bound to produce results.  Among PEP objectives for EATC are:

 the establishment of Medicine Hat and the Palliser Region as the gateway into Alberta for the 
Ports to Plains Alliance and the Eastern Alberta Trade Corridor and,

 recognition of EATC as the natural extension of the Ports to Plains Corridor and preferred choice 
for movement of goods into Eastern Alberta through the Port of Wild Horse.   

PEP and EATC  Member Municipalities Recognized for Leadership

EATC’s Direct Foreign Investment Strategy was singled out for accolades by the Alberta Ministry of 
Municipal Affairs last fall, where the group won the Minister’s Award for Municipal Excellence.  

PEP Board Members with their Alberta Municipal Affairs Awards of Excellence plaques.PEP, BRAED and HUB Chairs accepting Alberta 
Municipal Affairs Awards of Excellence at the AUMA 
Convention in Edmonton.

NEWS RELEASE

September 28, 2012

Municipal Affairs Minister's awards of excellence 
honour municipal achievements
Edmonton... Eastern Alberta Trade Corridor earns 
Partnership Award
At the Annual convention of Alberta Urban 
Municipalities, The Eastern Alberta Trade Corridor 
(EATC) was recognized for the development of their 
regional “Foreign Direct Investment Strategy” by 
Municipal Affairs Minister, Doug Griffiths.  
“This kind of cooperation and collaboration is vital to 
the continued success and sustainability of our 
communities,” said Griffiths. “To meet the challenges 
of growth and position our municipalities for the 
future, it is increasingly important that we work 
together with local leaders across the province to 
ensure all Albertans will always have vibrant, strong 
communities to call home.”
“My colleagues, PEP Chair Al Hyland, HUB Chair Soren 
Odegard, and I appreciate this award and accept it on 
behalf of our 82 eastern Alberta municipal members” 
said Bud James, Chair of BRAED.  Mr James went on to 
say “by working together we feel we are well on our 
way to realizing our Mission Statement – To connect 
the Eastern Alberta Trade Corridor to the world.
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Eastern Alberta Trade Corridor
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EATC  partners have developed a close working relationship with the Ports to Plains 
Alliance based in Lubbock, Texas and were successful in attracting  the 15th Ports to 
Plains Alliance Annual Conference and AGM to Medicine Hat October 2-4, 2012.

The Medicine Hat Ports to Plains Alliance Conference attracted the most delegates of 
any conference to date. More than 225 persons attended the event.  Delegates from 
the US and Mexico accounted for 25% of the participants with the balance from 
Alberta and Saskatchewan.  Sponsorship funds raised by EATC partners and Ports to 
Plains was also a record amount.  

Conference proceedings were also considered as excellent featuring numerous guest 
speakers including Minister of Municipal Affairs Doug Griffiths and Minister Rick 
McIver of Alberta Transportation who presented at the conference reception and 
proceedings .  Overall the Ports to Plains Alliance Conference was a tremendous 
success and recognized as such by the organization and provincial government 
representatives. 

EATC also arranged for Mayor Norm Boucher of Medicine Hat and Mayor Tim 
Solomon of Havre,  co-chairs of the Mayors Committee on the Wild Horse Border 
Point of Entry, to make a formal presentation to the Ports to Plains Board of Directors 
to garner additional support to upgrade the status of Wild Horse to a commercial port 
with enhanced hours of operation. 

Eastern Alberta Trade Corridor

Honourable Doug Griffiths Minister of Alberta Municipal Affairs addressing conference delegates

Eastern Alberta Trade Corridor



During the period April 1, 2012 March 31, 2013 numerous activities and meetings were held to sustain local 
manufacturing networks, business development and productivity improvements.

Nine companies participated in Palliser’s LEAN Thinking initiative. This initiative involved confidential 
assessments of a firm's current state of operations followed by a half-day of training to staff on LEAN best 
practices.   The following companies participated in this project: 

Bassano Vegetable Growers - Bassano , Skill Metal Fabricators - Bassano,  Hiebert Cabinets  - Bow Island , DaPaJo
Construction Ltd. - Brooks, Global Flow - Cypress County, Meggitt Training Systems - Medicine Hat, Bromley 
Mechanical - Medicine Hat,  Form-Tech Machining - Medicine Hat and  Hranco Industries Ltd. - Medicine Hat.

Companies that participated also committed to have all their staff participate in LEAN Training Sessions.  Nearly 
250 persons from owners, management, skilled and unskilled workers and office staff participated in the sessions 
held in Medicine Hat (2), Redcliff (4), Bassano (1) and Brooks (2).

Manufacturing – Business Development 

Palliser Economic Partnership has been working with metal fabrication firms to
explore avenues to enter the oil sands supply chain and engaged the services of
Toma & Bouma consultants to facilitate meetings with metal fabricators in the region.
In November 2012 a meeting was held with ten firms regarding their interest to work
collaboratively to investigate oil sands supply chain opportunities. A number of
businesses confirmed their interest and profiles for select companies were developed
under the PEP and EATC brands for distribution at the International Quality and
Productivity Center (IQPC) Modular Construction & Prefabrication Canada Summit.

Palliser Economic Partnership also supported three metal fabrication companies from the region to attend the IQPC Modular Construction 
& Prefabrication Canada Summit held March 19 and 20, 2013 in Calgary.  The event attracted over 200 participants from key oil sands 
companies including procurement managers responsible for modular construction.  The conference provided a great venue for the firms 
to network and build relationships with key contacts in the oil sands supply chain.
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Two successful Selling to Government seminars were held in the region in June of 
2012.  Palliser Economic Partnership along with other sponsoring organizations 
hosted one day seminars in Medicine Hat, June 26, 2012 and in Brooks, June 27, 
2012.  Combined attendance at the two events was 60 participants.  Speakers at the 
sessions included representatives from MERX, Alberta Purchasing Connection, CFB 
Suffield, City of Medicine Hat, City of Brooks and County of Newell. 

The seminars are a great opportunity for small businesses in the region to: 

 Determine whether they have a product or service that is demand,

 Gain a better understanding of federal, provincial and municipal level 
procurement processes,

 Learn about the unique procurement needs at CFB Suffield, and

 Familiarize themselves with important elements of a developing a solid proposal 
and how to stand out amongst your competitors.

Selling to Government 
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In addition to the Selling to Government Seminars Palliser Economic 
Partnership also partnered with APEX Southeast Alberta and Alberta 
Innovates to deliver two seminars in Hanna in conjunction with the Hanna 
Business Learning Centre.  A seminar on Intellectual Property seminar with 
Mr. Daniel Polonenko, a Principal Patent Agent with Gowlings, one of 
Canada’s leading law firms was held on September 17, 2012  and attracted 
twenty participants.  The general awareness session covered key topic areas 
such as how to patent your product or innovation and options to protect 
your product or innovation from competitors.  

A second seminar on Business Valuation delivered by KPMG was also held in 
Hanna on November 21, 2012 and attracted 20 participants. The 
presentations were quite informative and participants gained insights on a 
number of topics particularly those having to deal with business succession 
and the manner in which business valuations can impact the transition if not 
planned carefully.



Following the 2010 Growing Rural Alberta
Symposium the Town of Oyen supported by
the Town of Redcliff secured funding through
the Regional Collaboration Grant Alberta
Municipal Affairs to develop action plans for
Palliser Economic Partnership member
municipalities.

During the past year Palliser Economic
Partnership has worked closely with
community economic development partners
to develop plans that align with the Palliser
Futures vision.

SAMDA Economic Partnership has been 
engaged by PEP to help develop local and 
sub-regional economic development action 
plans for Hanna, Oyen, Empress, Youngstown, 
MD of Acadia and Special Areas 2, 3, and 4.  
An extensive public participation process was 
undertaken and created considerable interest 
from residents who offered tremendous input 
as noted in the 2013 report card chart.

Palliser Futures & Community Connectivity

Palliser has undertaken a similar approach   
with the newly established Newell Regional 
Economic Development Initiative (NREDI) 
being led by the County of Newell. 

NREDI  will be engaging communities of 
interest and business to develop local and or  
sub-regional economic development action 
plans for the municipalities of Bassano, Brooks, 
Tilley, Duchess, Rosemary and the County of 
Newell.  

Palliser has also initiated planning sessions 
with Foremost, Bow Island and County of Forty 
Mile to develop an initial framework to 
undertake local and sub regional economic 
development action plans.  
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The current focus of Palliser‘s communications strategy has been to reach out and connect with member municipalities and regional 
residents by informing them of the initiatives being undertaken. This strategy is also of benefit to Palliser as it seeks to reenergize local 
elected officials to be engaged and more active at the Board level and in special activities.
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Marketing & Communications

In 2012 and 2013 Palliser took advantage of the
REPORT ON SOUTHEAST ALBERTA annual magazine
published by the Medicine Hat News to
communicate to more the 35,000 households in
the region.

The 2013 edition of REPORT ON SOUTHEAST

ALBERTA features several an article that
references work being undertaken by Palliser
with the metal fabrication sector. There is also
an acknowledgment recognizing member
municipalities and local elected officials on
receiving the Minister’s Award for Municipal
Excellence.

A separate article titled “Spanning the continent
north to south” focuses on the efforts made
over the past decades to upgrade Wild Horse
Port of Entry to commercial status as a lever to
enhance the regional economy.

The 2012 edition of REPORT ON SOUTHEAST

ALBERTA included a sixteen page feature on the
key initiatives that Palliser Economic Partnership
has undertaken in recent years. Results of the
organization’s work is told in stories and
pictures that make interesting reading and
provides context to the organization’s work.



Palliser Economic Partnership Regional Map 
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VISION

Creative and diverse communities growing together in 
Southeast Alberta.

MISSION

To create an environment that encourages regional 
cooperation and business investment and empowers citizens to 
achieve their full potential.
STRATEGIC PRIORITIES
 Make the region globally competitive by marketing it as one 

entity rather than as competing individual communities.
 Promote initiatives to attract investment. 
 Encourage sustainable economic growth by supporting 

business retention, entrepreneurship, economic diversity, 
investment attraction, industry innovation, and technology 
adoption and commercialization. 

 Grow and build communities through capacity building and 
collaboration, ensuring strong, vibrant communities 
throughout the region. 

GOALS
 promote the region and its businesses 
 strengthen communication amongst members
 facilitate economic and community capacity building 
 maintain the viability of smaller communities within the 

region
 encourage growth by supporting intellectual, technological 

and physical infrastructure
 partner with other jurisdictions, economic regions and 

stakeholders in order to promote regional and rural 
development 

 support informed industry decision-making by generating 
business and economic intelligence and developing industry 
partnerships, networks and alliances 

www.palliseralberta.com



www.palliseralberta.com
email: business@palliseralberta.com

phone: 403.526.7552
toll free: 1.877.226.7552


